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OUTLINE  OF  PLAN 


FOR 


CLASSIFYING  THE  ARCHIVES  AND  PREPARING 
THE  HISTORY  OF  THE  UNITED  STATES  SANI¬ 
TARY  COMMISSION. 


Centre  Harbor,  N.  H.,  July  27,  185G. 


To  JOHN  S.  BLATCHFORD, 


General  Secretary  United  States  Sanitary  Commission. 


In  compliance  with  instructions  of  the  Board  at  its  last 
meeting,  I  hereby  present,  through  you,  to  the  Standing 
Committee,  the  following  suggestions  concerning  the  Archives 
of  the  Commission,  and  a  plan  for  conducting  the  historical 
work. 

It  must  be  borne  in  mind  that  the  Archives  are  distributed 
among  the  several  Branches  of  the  Commission,  as  well  as 
in  the  offices  at  New  York,  Washington  and  Louisville;  and 
that  the  aggregate  number  of  papers  to  be  examined  is 

immense.  These  in  part  consist  of  letters,  answers  to  let¬ 
ters,  instructions,  reports,  minutes  and  memoranda;  records 
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of  the  Hospital  Directory ;  financial  accounts  and  vouchers ; 
accounts  of  receipts  and  disbursement  of  supplies;  statis¬ 
tical  results  of  the  Special  Relief,  Claim  Agency  and  Sup¬ 
ply  Departments — to  be  tabulated ;  the  Bulletin,  Reporter 
and  other  publications.  The  careful  reading  and  classifica¬ 
tion  of  this  great  mass  of  matter  will  of  itself  be  a  burdensome 
and  protracted  service. 

After  it  shall  have  been  classified,  and  additional  essays 
and  sketches  shall  have  been  furnished  by  members  of  the 
Board  and  others,  representing  special  parts  of  the  work,  the 
selection  of  such  of  the  records  as  may  be  appropriate  for 
publication,  and  the  condensing  and  weaving  them  together 
into  a  readable  history  of  the  Commission  will  largely  add 
to  the  labor  and  responsibility  of  the  task. 

In  looking  over  this  wide  field  and  considering  the  subject 
carefully,  I  am  greatly  impressed  with  its  magnitude — which 
cannot  be  appreciated  by  those  who  have  not  investigated 
the  variety  of  detail  that  has  been  developed  during  the 
investigations  of  the  last  fortnight.  In  view,  therefore,  of 
the  duty  that  has  been  assigned  me,  I  have  availed  myself 
of  the  services  of  our  co-laborer,  John  A.  Anderson,  whose 
acquaintance  with  the  Supply  Department  has  especially 
qualified  him  for  rendering  valuable  aid  in  the  preparation 
of  the  following  memorandum. 


I  ask  the  closest  criticism  by  the  Committee,  of  the  plan 
submitted.  It  proposes  what  seems  to  be  the  most  natural 
method  of  discovering  the  facts  of  the  Commission’s  life 
'and  work;  and  yet,  I  doubt  not,  many  thoughts  will  occur 
to  others  that  have  been  overlooked  by  us.  The  Archives 
are  out  of  sight ;  and  we  have  been  compelled  to  rely  mainly 
upon  our  knowledge  of  the  discussions  and  decisions  of  the 
Board,  and  our  own  experience  of  the  work  among  the 
people  and  in  the  field,  in  order  to  determine  upon  what 
is  now  respectfully  submitted  as  an  outline  of  a  plan  for 
classifying  the  Archives  and  preparing  the  History  of  the 
Commission. 
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THE  U.  S.  SANITARY  COMMISSION. 

I.  — THE  BOARD  AS  THE  EMBODIMENT  OF  THE 

* 

INNER  LIFE  OF  THE  COMMISSION. 

ITS  BIOGRATHY. 

Information  should  be  gathered  from  the  following  sources, 
and  classified  accordingly. 

1.  Minutes  of  the  Board. 

2.  Correspondence  of  members  relative  to  its  work. 

3.  Its  confidential  history,  to  be  furnished  by  itself. 

4.  Conversations  with  its  members,  as  essential  to  the  expla¬ 

nation  of  many  points  not  fully  explained  in  the 
Archives. 

5.  Instructions  of  the  General  Secretary  to,  and  correspond¬ 

ence  with,  Heads  of  Departments. 

II.— THE  WORK  OF  THE  COMMISSION  AS  RE¬ 
LATED  TO  THE  GOVERNMENT. 


1.  As  an  Inquirer  into  the  sanitary  condition  of  the  United 
States  forces. 
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2.  As  an  Expert  in  devising  the  best  means  for  preserving 

and  restoring  the  health,  and  promoting  the  efficiency 
of  troops. 

3.  As  an  Adviser  with  the  Government  concerning  such 

means. 

4.  As  an  Executor  of  methods  when  approved  by  the  Gov¬ 

ernment. 

III.— THE  WORK  OF  THE  COMMISSION  AS  RE¬ 
LATED  TO  THE  PEOPLE. 

I.  — THE  COMMISSION  TO  THE  PEOPLE. 

1.  As  an  Instructor  concerning  the  wants  of  the  Army,  and 

how  to  supply  them. 

2.  In  federalizing  the  organizations  of  the  people. 

3.  In  fostering  and  stimulating  the  work  of  the  people. 

II.  — THE  PEOPLE  TO  THE  COMMISSION. 

1*  The  Spirit  of  the  People. 

(1.)  Their  experiences  in  organizing  and  afterwards  fede¬ 
ralizing  their  societies. 

(2.)  Instances  of  personal  sacrifice,  especially  among  the 
poorer  classes. 

(3.)  Emergencies,  and  how  met. 
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2.  The  Methods  of  the  People. 

(1.)  Plans  of  organization. 

(2.)  Modes  of  raising  money. 

3.  The  Work  of  the  People. 

(1.)  Directory  of  Aid  Societies  and  Branches. 

(2.)  Number  of  persons  who  have  been  at  different  times 
connected  with  them. 

(3.)  Numbers  or  quantities  of  articles  received  and  for¬ 
warded  to  the  Commission,  and  to  what  points. 

(4.)  Numbers  or  quantities  of  articles  disbursed  in  gene¬ 
ral,  special,  or  individual  relief. 

(5.)  Amounts  of  money  disbursed  by  the  societies  at 
home,  for 
a.  Expenses. 
h.  Relief. 

c.  Central  Treasury. 

(6.)  Amounts  received  as  donations  of  rent,  printing, 
telegraphing,  transportation,  &c. 


IV.— THE  WORK  OF  THE  COMMISSION  AS  RE¬ 
LATED  TO  THE  ARMY. 

I. — INSPECTION. 


1.  History  of  inspection,  embracing  the  condition  of  forces. 
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2.  Statistics  of  inspection,  other  than  those  assigned  to  the 
Statistical  Bureau. 

II. — DISTRIBUTION. 

1.  History  of  methods,  means,  and  work  of  distribution. 

2.  Statistics  of  distribution. 

(1.)  Special  Belief. 

Defined  as  meals  and  lodgings  given,  care  of  sick 
in  transitu ,  collection  of  claims,  furnishing 
transportation,  &c. 

a.  To  soldiers  or  regiments  en  route  to  join  forces 

in  the  field. 

b.  To  sick  and  wounded  en  route  from  Field  to  Base 

or  General  Hospitals. 

c.  To  soldiers  and  discharged  men  en  route  from 

the  field  or  hospitals  to  their  homes,  or  tra¬ 
veling  under  orders. 

d.  To  relatives  of  soldiers. 

(2.)  Field  relief. 

Defined  as  assistance  rendered  to  forces  in  the 
field. 

a.  Forces  reported  for  duty. 

b.  Sick  and  wounded  in  Quarters  and  Field  Hospitals. 


(8.)  General  relief. 


&  \$t> 

Defined  as  assistance  given  to  men  in  other  than 
Field  Hospitals. 

(4.)  Individual  relief. 

Defined  as  supplies  and  information  given  to  indi¬ 
viduals  in  the  field,  in  transitu ,  in  Homes, 
and  at  home. 

a.  Those  in  the  service. 

b.  Those  connected  with  the  service. 
e.  Relatives  of  men  in  the  service. 

Arrangement  of  Tabulated  Statistics. 

(1.)  Special  relief. 

As  at  present. 

(2.)  Field  relief. 

a.  By  dates  and  regiments,  or  other  organizations. 

b.  When  this  is  impracticable,  by  dates,  or  “  battle 

relief.” 

(3.)  General  relief. 

a.  By  dates  and  regiments. 

b.  By  dates  and  specific  hospitals. 

(4.)  Individual  relief. 

By  date,  and  when  possible, 

a.  To  men  in  the  service. 

b.  Attaches  of  the  service. 

c.  Soldiers’  families  and  relatives. 
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V.— MISCELLANEOUS. 


1.  Publications. 

2.  Hospital  gardens. 

8.  Identification,  embalming,  forwarding  or  burial  of  deceased 
soldiers. 

4.  Forwarding  letters,  valuables,  &c. 

5.  Obituaries. 

YL— APPRECIATION  OF  ITS  WORTH  BY  THE 


ARMY. 

1.  Testimonials  of  officers. 

2.  Letters  of  soldiers. 


The  above  classification  is  only  in  outline.  The  develop¬ 
ment  of  the  Archives — -which  are  as  yet  unexplored — must 
determine  the  best  classification  ;  still,  it  is  believed  that  each 
of  their  facts  will  find  its  natural  place  under  some  one  of 
these  general  heads. 
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It  now  remains  to  consider  the  most  effective  and  economical 
system  for  executing  this  plan,  should  it  be  approved. 

Two  things  are  suggested: 

I.  The  organization  of  a  Historical  Department. 

II.  The  accumulation  at  one  centre,  in  a  fireproof  building, 
of  all  the  Archives  not  needed  in  the  current  work. 


L— ORGANIZATION. 


The  organization  should  be  made  with  reference  to  cover¬ 
ing  the  same  ground  as  that  heretofore  occupied  by  the 
Commission. 

It  should  be  so  elastic  as  to  admit  of  accommodation  to 
the  variety  of  circumstances  that  will  be  constantly  pre¬ 
sented  in  different  localities. 

It  should  have  for  its  object  the  collection  and  arrange¬ 
ment  of  everything  that  may  be  useful  in  preparing  and 
publishing  the  history. 

It  should  have  an  officer  in  charge  who  shall  be  respon¬ 
sible  for  its  proper  conduct,  in  obedience  to  the  plans  of  the 
Committee. 

He  should  be  in  frequent  intercourse  with  the  Standing 
Committee,  without  whom  much  that  is  unexplained  in  the 
Archives  will  never  be  properly  elucidated. 


He  should  be  empowered  to  employ  such  persons  as  in 
his  judgment  may  be  needed  to  execute  the  work,  at  such 
compensation  as  may  be  approved  by  the  Committee. 

He  should  make  monthly  reports  to  the  General  Secre¬ 
tary;  approve  claims  against  his  department  for  salaries  and 
current  expenses,  leaving  them  in  the  hands  of  the  General 
Secretary  for  settlement. 

He  should  endeavor  to  institute  a  Historical  Bureau  in 
each  Branch  of  the  Commission,  and  supervise  the  work  of 
collecting  and  tabulating  their  Archives. 

II.— ARCHIVES. 

Bor  the  following  reasons  such  of  the  Archives  as  are 
not  needed  for  the  current  work  of  the  Commission,  should, 
without  delay,  be  deposited  in  a  fireproof  building: 

1.  They  are  exposed  to  much  risk  in  not  being  so  deposited. 

2.  They  are  too  valuable  to  justify  such  exposure. 

3.  Their  separation  and  classification  will  increase  their 
bulk,  and  not  only  render  a  constantly  enlarging  space  neces¬ 
sary,  but  proportionally  increase  their  risk. 

4.  They  can  be  more  cheaply  worked  when  consolidated 
than  when  scattered. 

Without  opening  the  question  as  to  the  place  of  permanent 


12  * 

deposit  for  the  Archives,  it  does  seem  to  me  important  that, 
for  the  purpose  of  use,  they  should  be  within  reach  of  the 
Standing  Committee,  of  such  persons  as  may  be  employed  by 
the  Committee  to  prepare  portions  of  the  history,  and  of  the 
representatives  of  the  most  important  Branches  who  may 
have  occasion  to  compare  them  with  their  own  records  in 
making  up  their  final  returns. 

It  is  therefore  most  respectfully  proposed,  that  the  Archives 
not  needed  for  the  current  work  of  the  Commission  be  re¬ 
moved  to  a  fireproof  building  in  the  city  of  New  York,  and 
that  the  work  of  the  Historical  Department  be  conducted  in 
the  same  building. 

In  concluding  this  paper,  I  beg  leave  to  offer  a  few  ques¬ 
tions,  which  it  seems  to  me  should  be  submitted  to  the 
Branches  and  Aid  Societies,  in  connection  with  “forms” 
for  statistical  returns  of  supplies,  &c.,  &c.,  which  may  be 
furnished  when  desired  by  the  Committee. 

QUESTIONS. 

1.  When  was  your  Society  organized? 

2.  What  was  the  first  impulse  that  called  it  into  existence? 

3.  In  what  various  methods  was  the  spirit  of  the  people 
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4.  What  have  been  your  experiences  in  organizing  on  the 
basis  of  the  Federal  idea  of  the  Commission  ? 

5.  What  emergencies  and  hindrances  have  you  met,  and 
how? 

6.  How  many  Auxiliary  Societies  have  you,  and  what  is 
the  number  of  their  membership  ? 

7.  What  plans  have  you  adopted  for  raising  money  and 
collecting  supplies? 

8.  What  supplies  have  been  contributed  by  you,  and  by 
each  of  the  Societies  auxiliary  to  you? 

9.  What  is  your  plan  of  receiving,  classifying  and  forward¬ 
ing  supplies? 

10.  What  supplies  have  been  forwarded  by  you  to  the 
Commission,  directly  to  the  field,  to  General,  Special,  or  In¬ 
dividual  Relief? 

11.  What  amounts  of  money  have  been  expended  by  you  in 
General,  Special,  or  Individual  Relief,  or  forwarded  to  the 
Central  Treasury? 

12.  What  donations  have  you  received  in  the  form  of 
rents,  printing,  telegraphing  and  transportation?  Are  these 
amounts  included  in  answer  to  No.  11? 

13.  What  assistance  have  you  received  from  Churches, 
Colleges,  Schools,  and  other  institutions? 

14.  What  have  the  children  done? 
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15.  Has  your  press  approved  or  opposed  your  work,  or  that 

of  the  Commission?  and,  if  so,  can  you  furnish  the  articles? 

16.  Have  any  persons  gone  from  your  district  to  serve  the 
Commission?  and,  if  so,  name  them,  and  the  nature  and  time 
of  service. 

17.  Will  you  forward  your  Archives  for  preservation  by 
the  Commission  when  you  have  finished  your  reports  ? 
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Please  return  answers  to  these  questions  in  the  form  of 
sketches  of  your  whole  work  and  experience,  in  addition  to 
the  classified  statements  called  for  by  the  accompanying 
forms. 

Should  a  circular  be  prepared  embracing  the  thoughts  con¬ 
tained  in  the  foregoing  queries,  and  sent  out  immediately  after 
the  adoption  of  the  plan,  answers  would  be  promptly  returned, 
and  the  work  of  classification  could  steadily  proceed. 

Respectfully  submitted, 


JOSEPH  PARRISH. 


